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 Minutes 
Prepared by Kelly Zupich 

October 1, 2024 
 

WHIDBEY/HYBRID MEETING 
 
 
PRESENT:  Jill Lipoti, Chair, Kelly Webb, Vice Chair, Scott Chase, Barbara Bennett, Kes 
Tautvydas, Ken Collins, Andi Kopit, Greg Easton, Kirk Larsen, Patrick Havel, Jeff 
Wheeler, Kelly Zupich, MRC staff  
 
ABSENT: Note if notified or un-notified – Melanie Bacon, un-notified, Jennifer Schmitz, 
notified 
 
VISITORS: James Watson, WICD, Sasha Horst, NWSC, Clea Barenburg, Salmon 
Recovery, Lisa Kaufman, NWSF, Jason Morgan, NWSF, Caitlyn Blair, NWSC, Don 
Hunger, NWSF, Chris Kelley, IC Hydrogeology, Jeff Whitty, NWSC 
 
CALL TO ORDER: Jill called the meeting to order at 4:00pm.  INTRODUCTIONS:  
Introductions were made. QUORUM: A quorum was declared. AGENDA: The agenda was 
approved. MINUTES: September 3, 2024, minutes approved  
 
TRIBAL ACKNOWLEDGEMENT: 
We acknowledge the lands we’re on today are the ancestral and current homelands of Indigenous 
Nations who have stewarded them since time immemorial. We respect their sovereignty, support 
their Treaty rights, their right to self-determination, and we honor their sacred spiritual 
connection with the land and water.  
 
NW STRAITS FOUNDATION UPDATE: Lisa Kaufman, Jason Morgan, Don Hunger 

• The NWSF has restored one mile of shoreline which is mostly focused on shoreline 
armoring removal. 

• Shore Friendly is working to develop content for workshops to educate arborists and 
landscape planners. 

• The Derelict Gear program has removed 5,824 fishing nets and over 8,000 crab pots. 
• In Island County alone they have removed 433 fishing nets and 350 crab pots. 
• See the presentation slides at the end of the minutes for further details. 

MARITIME WASHINGTON NATIONAL HERITAGE AREA: Jill Lipoti 
• The MRC voted to become a member of the MWNHA. The first-year membership fee is 

waived. In return we will need to include their brochures at our booth displays at events. 
FORAGE FISH UPDATES: 

• The team has found a new location to add to our forage fish program. This will be 
replacing the site at Sunlight Shores that we are no longer surveying. The new site will be 
at Cavalero Beach on Camano. 
 

Meeting Adjourned 5:59 pm 

http://www.islandcountymrc.org/
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Derelict Fishing Gear

• Lost, abandoned or discarded fishing gear

• Gillnets and crab pots
• Shrimp pots, purse seine, trawl, aquaculture

• Ghost fishing

• Habitat degradation



5,824
Nets Removed

Entanglements
• Over 870 acres restored
• More than 490,000 marine 

animals entangled
• Saving over 11 million lives each 

year
• Reporting, Response and 

Retrieval Program

REPORT LOST NETS:
derelictgear.org or 360-733-1725



Derelict Crab Pots

• Over 8,000 derelict pots removed
• Estimated 10,782 pots lost annually

• 86% recreational; 14% commercial

• Pots can fish up to 2.2 years

• 142,935 harvestable crabs lost per year

• 271,576 lbs. of D. crab lost

• Ex-vessel value $1,279,124









Derelict Gear in 
Island County

• 433 nets removed
• 350 crab pots removed
• 39 acres restored



NWSF 
Mission

Mission

To protect and restore the health of the marine 
ecosystem by promoting and implementing 
science-based restoration and stewardship, 
enhancing collaboration and attracting 
resources for the work of the Northwest Straits 
Initiative.



Collaboration

MRC Project Support 2024-2025

The Northwest Straits Foundation accepts project 
support funding requests from Marine Resource 
Committees year-round. Our ability to support 

your request depends on finding corporate, 
foundation and donor support for it.  

We estimate it will take 6 to 12 months to secure 
funding for most projects. Some have taken 2 to 3 
years to find funders.



Request 
Details

Requesting Project Support

Project Title:

Project Location and Dates:

Lead Entity: Contact Info

Project Description: Goal; Budget; Partners

Funding Needs Amount and Date:

In-kind Type Needed (such as intern) Amount and Date:

Submitted by: MRC Contact and Date



NWSF 
Contacts

Who to Contact at NWSF

To discuss general project ideas: Don Hunger, 
don@nwstraitsfoundation.org, 360-739-9909

To discuss nearshore project ideas: Lisa 
Kaufman, kaufman@nwstraitsfoundation.org, 
360-393-6948

To discuss derelict gear or monitoring project 
ideas: Jason Morgan, 
morgan@nwstraitsfoundation.org, 
360-268-3800

mailto:don@nwstraitsfoundation.org
mailto:kaufman@nwstraitsfoundation.org
mailto:morgan@nwstraitsfoundation.org
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