
ISLAND COUNTY MARINE RESOURCES COMMITTEE 
WWW.ISLANDCOUNTYMRC.ORG 

 
 

2020 Strategic Planning Meeting 
Tuesday, February 18, 2020, 10am-3pm 

Cornet Bay Retreat Center 
400 Cornet Bay Rd, Oak Harbor 

 
Objectives:  

- Strengthen relationships among MRC members and with Northwest Straits Initiative 
- Facilitate and strengthen member engagement 
- Review grant timelines and obligations 
- Identify project needs and opportunities 

 

Time Topic Lead 

10:00 Welcome and agenda overview Kelly 

10:10 Business items Kelly/Anna 

10:15 Introductions Kelly 

10:30 Member engagement activity Hannah 

11:00 Northwest Straits 101 Lucas Hart 

11:30 Responding to Northwest Straits questions Elsa 

12:00 Lunch  

12:45 Member engagement debrief Hannah 

1:30 Grant timelines and obligations Anna 

2:00 Upcoming project needs and opportunities Anna 

2:45 Public comment  

2:50 Wrap-up Kelly 

3:00 Adjourn  

(Optional: 
3:00-4:30) 

Optional field trip to Cornet Bay and Hoypus Point 
Cornet Bay restoration site is 2 min drive from Retreat 
Center. Hoypus Point is 25 min walk from Cornet Bay 
restoration site. Come to one or both! 

Anna 

 
Please Bring: 

- Side dish (optional) 
- Plate, silverware, cup 
- Discover Pass 
- Outdoor clothing if you’re joining the field trip 

http://www.islandcountymrc.org/

