ISLAND COUNTY MARINE RESOURCES COMMITTEE

WWW. ISLANDCOUNTYMRC.ORG

2017 Island County MRC Retreat
Friday, November 17, 2017
Camano Island Yacht Club
129 N Sunset Dr, Camano

ISLAND COUNTY
MARINE RESOURCES
COMMITTEE

Objectives: MRC members will:
1. Interact and build relationships with other MRC members
2. Evaluate existing and newly identified projects using defined criteria
3. Identify project ideas to be considered for the 2018-2019 work plan

4. Identify project ideas to be considered for longer-term planning (4-8 years): Future

Project List

Time Topic Lead
10:00 Welcome and Retreat Overview Elsa
10:05 Business Elsa
10:10 Ice-Breaker Anna
10:30 Conference Debrief Anna
Share highlights from MRC conference and big picture ideas
11:00 Project Evaluation Lori
Evaluate existing projects using defined criteria
12:30 Working Lunch
Lunch provided. Please bring your own place setting.
1:00 Emerging Opportunities Lori
What are the gaps that our current projects do not address?
1:30 Future Project Identification Lori
How can we address the identified gaps?
2:00 Future Project Evaluation Lori
Evaluate identified future projects using defined criteria
Outcome: List of projects for 2018-2019 work plan and Future Project List
2:40 Public Comment Elsa
2:45 Wrap Up Anna

3:00 Adjourn



http://www.islandcountymrc.org/

